
20 Warehousing Questions:  
Service up, cost down 

 

 
 
 
 
 
 

20 question warehouse health check 
Where are you today? 
Answer the following 20 questions to examine your delivery performance critically. Better yet, ask your customers what 
they think... 
 
 Question Y N 
1 Can you supply your customer’s complete orders when they want them?   
2 Do you meet the delivery times required by your customers?   
3 Are you receiving minimal complaints from customers about your service?   
4 Is your service level differentiating your from your competition?   
5 Do you have a low volume of returns or credits?   
6 Is your inventory investment minimal for your service levels?   
7 Do you have zero out of stocks improving your overall sales?   
8 Do you have your stock obsolescence under control?   
9 Is inventory accuracy / loss performing in line with levels set in the budget?   
10 Are you distribution costs reducing year on year as a % of sales?   
11 Has all fire fighting been removed from the process?   
12 All of your processes are documented to assist with knowledge sharing of your 

processes? 
  

13 Your Logistics improvement projects are on time and on budget?   
14 Your Logistics processes can cope with sudden increased demands with little 

external visibility? 
  

15 Have you removed the need to use express freight to meet customer or stock 
demands?  

  

16 All of your Logistics costs are measured and tracked each month?   
17 All of your Logistics processes are measured and tracked each month?   
18 Do you have the specialist skills needed to improve your performance?   
19 With your current resources can your company improve its Logistics performance 

significantly? 
  

20 Are you an expert in process re-engineering?   
 

Scoring 
Give yourself 1 point for each time you answered YES and 0 each time you answered NO.  
If you scored less than 15 points, you almost certainly need help. Our market information suggests that you are unlikely 
to be in the top 25% of suppliers. In most cases, only the top 10% get noticed by customers. 
Many companies realise they need help after answering the "20 Warehousing Questions". If you’re not totally 
comfortable that your current Logistics processes are the best they can be, can you risk not improving them, knowing 
that they could be so much more? 

 
 

Contact Us Today 
  

Call 1300-486-329 or email enquiry@stlwarehousing.com.au to discuss your warehousing and 
distribution needs. 

 
 
STL Warehousing 
Suite 3.09, 32 Delhi Road  
North Ryde NSW 2113 


