
THIRD PART LOGISTICS 
Outsourcing your warehousing, distribution and/or customer service functions 
can be a great idea. Like many modern businesses, the need to focus on your 
core activities is paramount and that is why outsourcing to 3PL providers is so 
popular in many leading companies today.  
 

 
BUT HOW DO YOU KNOW WE ARE DOING A GOOD JOB FOR YOUR COMPANY?  

When it comes to the logistics field, we can assist you in managing reductions in 
costs and improvements in service with your current 3PL provider(s).   

 

When you outsourced we take the time to restructure and down size the 
workforce.  This is the normal course of action when outsourcing to 3rd party 
providers.   

 

Let’s face it; you want to achieve lasting change for maximum value and your 
business seeking to change any of the following?  

 Changing your cost structure  
 Re-negotiating a new contract  
 Implementing a new process  
 Updating or changing your policies  
 Introducing key performance indicators  
 Improving or modifying the services to your customers  
 
 

We can help you so that you are prepared when you work to create the change 
with your current 3PL providers. Most 3PL providers are paid for providing a 
contracted service.   


