
WAREHOUSE ANALYSIS 
It is one thing to have an inspired warehousing function, supported by a visionary 
logistics strategy aligned with your business objectives and based on precise Key 
Performance Indicators. It is another thing entirely to know how to manage it... 

 

To manage your logistics function, you need to be able to effectively plan, make 
decisions and adapt. In addition, you cannot do any of these things if you cannot 
interpret your logistics data; you are just feeling your way around in the dark. 

 

STL Warehousing can turn on the light. We can help you interpret quantitative 
and qualitative analysis so that you can make better decisions. We will work with 
your logistics team to collect, analyse and interpret your data in order to identify 
trends and opportunities to improve your supply chain. From process re-
engineering to core competencies analysis, we will provide your business with a 
suite of analysis skills to help move your organisation forward. 

	

Key	Areas	of	our	management	analysis	services	
 

 Business process reviews 
 Efficiency and effectiveness reviews 
 Cost to server reviews 
 Organisation, staffing, and operations analysis 
 Sales and operations planning 
 Acquisition planning and logistics systems analysis 
 Best practices identification 
 Inventory management analysis 
 Custom-designed solutions available 


