Inventory Management Review:
Companies don't plan to fail ~ they fail to plan

Inventory management reviews

If your inventory is more business burden than business backbone, it’s time to review. Your
success revolves around maintaining exactly the right stock levels . Too little stock and you
can’t meet customer expectations and service level agreements. Too much stock and you
experience cash flow difficulties and storage dilemmas, not to mention the risk of products failing
to move or being superseded. But to resolve these problems, you first need to identify the cause.

At STL Warehousing, we specialise in supply chain inventory management systems. We can
review your inventory management process and identify exactly where it’s failing you. Just as
importantly, we can tell you how to fix it and how much money you’ll save by doing so. (We
can even fix it for you!)

Our supply chain inventory management reviews cover a multitude of areas, including:

e What is the true cost of inventory holding?

e How much money could you add to the bottom line with good inventory management?
¢ How do you reduce your exposure to obsolete and excess inventory?

e How much are back orders causing you in lost sales and customer perception?

e What are customer service levels — can you afford good customer service?

e What safety stock levels do you need to keep?

e What are the elements of inventory?

No matter what your company size or industry segment — small or mid-sized or complex blue
chip enterprise - STL Warehousing can dramatically improve your inventory management
systems. With more than 10 years’ experience in inventory management and inventory stock
control, we can transform your inventory management from business burden into business
backbone.

Contact Us Today

Call 1300-486-329 or email enquiry@stlwarehousing.com.au to discuss your inventory
management & inventory needs.
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