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Warehousing & Distribution Consulting

Transport and warehousing are simple; it's about getting your products to your
customers on time. That's all there is to it. Unfortunately, 'simple' doesn't always
mean 'easy’'. In fact, logistics is arguably the most complicated part of any
product-based business.

Our expertise lies in being able to understand your needs and to provide you a
solution to meet those needs as and when required, from chaos through to calm.

In other words, we’ll help take you to the next level. And just as importantly,
we’ll help keep you there.

Our services include:

(\

Auditing warehousing and distribution functions

Cost down strategies

Data analysis

Inventory management process improvements and reviews
Key Performance Indicator implementation and review
Warehousing and distribution Consulting

Sales & Operations Planning

Strategy Development
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Standard Operating Procedure development




Project Management

In its most basic sense, a project is a group of individual tasks that work
together to meet a pre-determined goal. No matter what tasks or outcomes you
need to improve, effective, efficient project management is the key.

In order to minimise the risk associated with your projects, three things are
required: knowledge, hands on experience and a specialised project
management tool Kkit.

At STL Warehousing, we minimise risk by working closely with our clients, utilising
our experienced consultants and online project management tools and ticketing
system to minimise and communicate the impact of any change that is being made
during your logistics project.

Our services include:
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Green Fields

Implementation or re-implementation of warehouse management systems
Layout or re-layout of a warehouse

Moving a warehouse to or from a location

Outsourcing

RFQ / RFT management




Warehouse Consulting

An underperforming warehouse can cost a great deal of time and money.

Inefficiencies and mistakes can lead to overstocking or understocking, late or
damaged deliveries, customer credits and cash flow difficulties. And they will
always lead to customer dissatisfaction.

We’re experts at resolving complex operational and organisational issues to enable
your warehouse to achieve its true potential. Our specialists deliver improved
customer service, reduced inventory variances, raised productivity, reduced cost
and reduced response time when processing orders. Benefits that fall straight to
the bottom line.

Our services include improvements, reviews and implementing changes to:

v" Receiving v" Cycle counting

v' Put-a-way v KPI's

v" Replenishment v' Layout

v Picking v Security

v' Packing v' Housekeeping

v' Dispatch v" Warehouse flow

v" 3PL Operations v" 3PL Contract Reviews and

negotiations




STL Warehousing - consultants

Established in 1998 as Supply Today our lean, practical, fresh perspective helps
you become more competitive and gives you the ‘on-the-spot’ solutions you need
to lead your industry.

We didn’t become one of Australia’s leading boutique logistics consultancies
without good reason:

e We're extremely good at achieving results and resolving logistics and
warehousing problems.

e We're dedicated to raising the bar in what has traditionally been a low tech,
blue collar environment.

e Our commitment to excellence and professionalism is second-to-none.
e We specialise in the application of technology solutions and lean to logistics

and warehousing, so you get maximum process visibility and real time
information.

e We're extremely resourceful and consistently accept responsibility beyond the
task at hand.

e We deliver exceptional economic returns, time and again.




Contact Us
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Call: 02 9889 8000
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