Warehousing Strategy Development & Implementation:
Value at both the strategic level and the implementation stage.

Warehousing and distribution strategy development

As your business grows, your supply chain becomes increasingly complex. In fact, the speed at which your
warehousing function must adapt generally far exceeds the rate of change across the rest of the business.

An effective logistics function must support your business growth as it happ ens — not after the event. Just
as you map out the future of your business, it’s also wise to plan the future of your 1 ogistics function.
Without adequate planning, your supply chain will quickly feel the strain of increased and changing demands,
leaving you with disgruntled customers and increased operating costs.

STL Warehousing offers a unique combination of hands-on experience with complex, multi-faceted
organisational processes, advanced strategy formulation skills and proven implementation track record. In
other words, we understand business, we understand planning, and we understand doing. All that’s left is to
marry the three to develop a logistics strategy that aligns with your business plan and helps achieve its goals.
And this we do on a daily basis...

Our general approach is:
e Strategy development
e Planning for implementation

e Execution of the plan

By evaluating the way in which your products currently make their way to the consumer, then analysing
where your business is heading, we can optimise physi cal flows , adjust processes, systems and
communications, and identify any necessary external synergies with other companies. We can then review
and restructure the way in which your operation is managed and where asset ownership is best placed.

This can all be done in a very detailed report or as part of your day-to-day operations.
At STL Warehousing, we adopt an energised, ‘can-do’ management style and employ highly developed

analysis skills, organisational abilities, vision and tenacity to devise and implement innovative strategies that
deliver exceptional bottom line results.

Contact Us Today

Call 1300-486-329 or email enquiry@stlwarehousing.com.au to discuss your warehousing &
distirbution strategy development needs.

STL Warehousing Pty Ltd
Suite 3.09

32 Delhi Road

North Ryde

NSW 2113



