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WAREHOUSE PROCESS AND SYSTEMS TESTING
Test system receiving process

Test system put-a-way process

Test system picking process

Test system invoicing process

Test system credit process

Test system dispatch process

Test system re-packing process

Test system cycle count process

Test system stock adjustment process

Test system stock take process

Test system barcode printing

Test/validate system back order reports
Test/Validate system Purchase orders
Test/Validate system KPI reports
Test/Review Documents for above processes
Review costing for rest/new year

Agree on Cost Model

Draft new agreements/KPI's

PROCESS - PLANNING

Planning & Sales forecasting

Sufficient Data Points

At least two years history is required for seasonality
The more data points the more stable the forecast confidence in reliability
Unusual Demands

Specials

Nonstandard lengths

Errors

Random/abnormal demand

Change in pattern

Data Integrity

Recording demand

Recording credits

Recording re-works

Forecasting at stock keeping unit




STL Warehousing

COMMON METHOD OF FORECASTING
Length of forecast period

Local market

Overseas stock requirements
Consolidation on a National basis
Inventory Management

Product Mix

ABC inventory

Product grouping

Products

State Mix

Safety Stock

Location of safety stock
Calculation method for safety stock
Agreed level by stock keeping unit
Minimum Quantity Buys

Local purchases

Overseas purchases

Customer cycle time requirements
Performance Levels

Stated Customer Service Level
Agreed process service level overall

CONTACT A REPRESENTATIVE TODAY:

Suite 3.09, 32 Delhi Road, NSW 2113 1300 486 329

(02) 9889 8000 www.stlwarehousing.com.au




