


SUPPLY CHAIN MANAGEMENT ACTIVITIES: 
Forecasting demand 
selecting suppliers 
ordering material 
Managing inventory 
Scheduling production 
Shipping and delivery 
Organising information exchange 
 

 

LOGISTICS MANAGEMENT  

WHAT IS LOGISTICS: 
Logistics is the art and science of obtaining, producing, and distributing 
material and products at the right time, to the right place, at the right cost and 
in the right quantities. 
 

 

ELEMENTS OF LOGISTICS: 
Materials management is:  
sourcing and receiving of raw materials or unfinished products for subsequent 
use 

 

 
MATERIAL FLOW SYSTEM: 
the ability to locate and schedule material through to end production and 
disposition 
 

 

PHYSICAL DISTRIBUTION: 
the delivery of finished goods to customers 
 
 



LOGISTIC STEPS: 
accepting a customer order 
receive and enter 
credit clearance / authorize 
meeting delivery commitments 
supplier ordering 
forecasting demand with sales and marketing 
scheduling manufacturing 
inventory management 
delivery to customer. 
 

 

DRIVERS OF CHANGE: 
Customers in the past have never demanded the service that they do today. 
Actual customer demands for increased speed, flexibility and competitive 
pricing are increasing. 
Computers, new software: ERP, DRP, MRP, etc. and sophisticated application 
software 
outsourcing trends 
 
 

NEW TECHNOLOGIES: 
Business to Business connectivity (B2B) 
Business to Customer connectivity (B2C) 
Internet, intranet, extranet 
wireless communications 
teleconferencing and telecommuting 
bar coding and 

COPMPUTERS! 

. 

 


