Warehousing Audits:

Understand all the elements at work in your warehouse

Warehousing Audit

While the focus of our warehousing services approach is on doing (not just recommending), we're
often called upon to help our clients assess their current warehousing position. They want to know:

¢ What is my current customer service level?

¢ What and where are my hidden costs?

e What are the risks in my current warehouse practices?
o Where are staff more critical than process?

¢ Do we have enough staff and equipment or too much?
e Do we have physical security of our products?

e How should we manage our current layout?

¢ Where too from here?

For some clients, a warehousing audit is required by corporate or regulatory bodies. For others, it
forms part of a wider long-term strategy. And for some, it’s just about peace of mind. Whatever your
reasons, there are times when you simply must know where you currently are, before deciding
where you're headed.

STL Warehousing warehouse audits provides a wide range of reviews to customers from general
warehousing audits to full GWP audits for companies involved in pharmaceuticals, life sciences and
bio-tech products:

Within these audits we focus on:

e Receipt of goods into a warehouse
e Quality control

e Status change management

e Storage

e Order receipt

e Order picking and packing

e Order consolidation for dispatch

e Serial / batch tracking
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o Delivery services

e Re-order of stock lines

e Stocktaking

e Cycle counting

e Ticketing and labelling

e GWP compliance

e TGA compliance

e Vendor Managed Inventory

e Consignment stock

Within these audits the focus is on providing a complete review of:

Order accuracy

Order fulfilment
Optimal operating costs
Visibility

Compliance

Reporting

Layout

Security

Housekeeping
Temperature control
Inbound inspection, and

Information
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Receiving & Storage

Receiving: We review receipts for real-time tractability and process flow to ensure that products
meet your specifications.

Inventory Control System: Review of paper work and control processes of inventory.

Storage: Pallet storage is cost and space efficient. Is the warehouse designed to handle many
different types of products.

Pick & Pack

Pick-to-RF System: Systems and picking accuracy.

Serial / Batch Control: Stock with batch / serial numbers picked and recorded for accuracy and
tracking.

Pick lines: Product selection.
Packing Stations: Packing stations and information systems.

Replenishment: Ensures accurate control of inventory from receipt to shipment.

Distribution

Manifest System.

Carrier Selection.

Key Service Benefits

Compliance

Fit for purpose facilities

Written Standard Operating Procedures
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Warehouse personnel are trained in GMP matters (hygiene, protective clothing,
handling of goods, computer systems, preventative maintenance)

Interface and computer systems validation

Increase productivity and efficiency

With a clear picture you focus on your core business activities and reduce or eliminate your issues
in non-core areas such as equipment and facilities.

Certainty and reliability
With a proven track record we will report service levels in your warehouse.

Contact Us Today

Call 1300-486-329 or email enquiry@stlwarehousing.com.au to discuss your warehouse audit
needs.

STL Warehousing Pty Ltd
Suite 3.09

32 Delhi Road

North Ryde

NSW 2113



