WAREHOUSING & DISTRIBUTION

Warehousing is simple; it's about getting the correct products to your customers on
time. That's all there is to it. Unfortunately, 'simple' doesn't always mean 'easy'. In
fact, warehousing and inventory accuracy are arguably the most undervalued part
of any product-based business.

Many believe that the warehousing function is so basic that any decent manager

can run an effective warehouse. Then when the operation does not run smoothly, or
inventory is lost, it isn't easy to understand why.

CONTRACT WAREHOUSING. LOG IN FOR A REAL TIME VIEW INSIDE YOUR WAREHOUSE.

So you’ve decided it’s time to bite the bullet and outsource your warehousing. You
want to improve your customer service, reduce inventory variances, get deliveries
there on time and reduce complaints.

But there are countless ways to skin that particular cat; how do you choose the
right one?

WHAT DO YOU WANT FROM YOUR WAREHOUSE?

When it comes to warehousing capability if you don't have it, we can give it to
you.

Meeting that critical need is our technology enabled warehousing, which provides a
full range of services to businesses involved in FMCG, retail, pharmaceuticals,
medical devices, life sciences, bio-tech, personal and health care products



BENEFITS

. Increased sales through improved delivered in full on time (DIFOT)
o Increased sales through improved stock accuracy

o Benchmark service levels

o Predictable costs

. Visibility

o Reporting

. Compliance

o Flexibility

. Solutions, not just recommendations!

WAREHOUSING HIGHLIGHTS

STL’s Warehousing delivers a powerful set of services to help ensure your
success.

We provide a practical, fresh perspective that helps you become more
competitive and gives you the “on-the-spot’ solutions you need to lead your
industry.



THE STL WAREHOUSE ADVANTAGE

e A unique warehousing and distribution model that is based on
lean principles

e Customers / warehouse / transport real-time portals
e Service predictability

e Paperless warehousing using Radio Frequency and voice pick
technologies

e Reverse logistics (returns) process

e Key Performance measurements and reporting
e Systems integration

e Online help desk

e Flexible pricing model

e Solutions to industry problems

DISTRIBUTION VISIBILITY

STL Warehousing turns on the lights. Tracking and reporting of orders and
delivery status is essential to provide customer service, however many
professional warehouses do not have insight into this critical data. Lack of
visibility prohibits a glimpse into your warehouse and prevents the ability to let
the customer see what is going on, as well as the ability to receive responses
within the appropriate and defined timeframes.



WAREHOUSING SERVICES

STL Warehousing work alongside our customers to tailor a range of flexible
value-added services to meet specific business needs.

A number of diverse solutions are currently in place for our clients: If you don't
have it, we can give it to you.

We provide the following as part of our services.

RECEIVING & STORAGE

Receiving: We apply and scan bar codes upon receipt for real-time tractability
and process flow.

Quality Assurance: Our inbound quality inspections ensure that products meet
your quality specifications.

Inventory Control System: Our RF technology provides real-time control from
initial receipt to final shipment.

Storage: Our high density pallet storage is cost and space efficient. Our
operations are designed to handle many different types of products.

Kitting & Reworks: We can provide in-house kitting and rework capabilities to
meet your needs. Our workforce is multi skilled and willing to meet your needs.

Data Security: Real time data replication at a remote site to give you peace of
mind in case of an emergency.



PICK & PACK

Pick-to-RF System: RF pick systems require minimal training and improve picking
accuracy.

Serial / Batch Control: Stock with batch / serial numbers are stored, picked and
recorded using RF scanners for accuracy and tracking.

Pick lines: We specialise in split case picking orders.

Packing Stations: These packing stations are fed by our pickers and our information
systems even provide us with the most efficient carton sizes.

Replenishment: Our real-time RF (radio frequency) system ensures accurate control of
inventory from receipt to shipment.

Distribution

Manifest System: Responsible for recording package information, our in-line scale is
certified by carriers, including POD, Star Track and Toll, for efficient and accurate
invoicing.

Carrier Selection: Your carrier or use ours.

Service Benefits
Increase productivity and efficiency

With your outsourced warehouse, we let you focus on your core business activities and reduce or
eliminate your capital investment in non-core areas such as equipment and facilities.

Certainty and reliability

With a proven record of accomplishment and an impressive customer portfolio, we will work to



defined service levels to improve your entire supply chain.

Fast, accurate, detailed

A COMPLETE, INTEGRATED SOLUTION

Supply chain management, leading edge technology and the most comprehensive distribution network
available.

Responsive

Dedicated support personnel and regular service reviews ensure that our services continue to provide
the best solution for your business needs. We’ll adapt as you grow.



